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Leading Through Change 
Course Duration 
3 hours - face-to-face workshop 
 
Cost 
£75 
 
Course Overview 
This session highlights the critical elements required to successfully 
manage change in the workplace. With a focus on the fundamentals of 
planning change and the importance of supporting your team through the 
process to effectively implement changes. 

Course aims: 

• To understand change and how it can affect you and your team 
• To understand the importance of leading change effectively 
• To develop confidence and competence in leading change and 

handling challenging situations 

Who is this course for? 
Anyone with a responsibility for leading change at any level. 

Booking 
Please email shropshirehr@shropshire.gov.uk for further information and 
to book your place. 
 
 
For news of all of our events follow us on Linkedin @Shropshire-hr, Facebook 
@ShropshireHRservices and X @shropshirehr 
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