o080 Sh hi
ropsnire
§o. HR P

Shropshire HR Training

Effective Appraisals

Course Duration
3.5 hours - face-to-face workshop

Cost
£60

Course Overview
With managers coming under increasing pressure, appraisals can often

be rushed, of poor quality or completely overlooked leaving staff feeling
disengaged from the organisation.

This half day course explores the value of effective appraisals and,
regardless of the processes and paperwork you may have in place,
focuses on what contributes to a successful appraisal, offering guidance
on how this can be achieved as well as providing an opportunity to reflect
on the appropriateness of your current approach to appraisals.

Who is this course for?
Anyone responsible for conducting appraisals/performance reviews.

Booking

Please email shropshirehr@shropshire.gov.uk for further information and
to book your place.

For news of all of our events follow us on Linkedin @Shropshire-hr, Facebook
@ShropshireHRservices and X @shropshirehr
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