
 
 

h   
 

 
 

 
Engaging with your Team to Boost Performance 
 
Course Duration 
Full day - face-to-face workshop 
 
Cost 
£129 
 
Course Overview 
Whether it’s a performance review meeting or simply a catch up, this 
workshop will focus on having quality conversations to support high 
performance. 
 
Quality conversations with your employees are essential to building 
effective working relationships, developing and maintaining trust, and 
motivating them to achieve.  
 

• Talking to your team – The right way and the wrong way 
• Agreeing Objectives 
• Identifying Development Needs 
• Providing Feedback 
• Motivation 
• Dealing With Poor Performance 
• Building Trust 

 
Who is this course for? 
This  cours e is  for managers , s upervis ors , and team leaders  who want to 
motivate and ins pire employees  to achieve high s tandards  of workplace 
performance. 
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Booking 
Please email shropshirehr@shropshire.gov.uk for further information and 
to book your place. 
 
 
For news of all of our events follow us on Linkedin @Shropshire-hr, Facebook 
@ShropshireHRservices and X @shropshirehr 
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